Annexe C - Indicative Delivery Programme

Month
Workstage Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-

April-16
Project Management
Budget Cost Plan review @ Complete

Project team meeting [ ] [ L [_) [_]
Briefing of Local Members @cComplete 8 ()
Briefing CTC @Camplete [

(scheme scope discussions)
Governance
Briefing of Portfolio Holder @ Complets [ ] ® ()

Cabinet FWD PLA FWD PLANE i
Project Governance (Tec Gateway 1 @B Gateway 2

/EMB)
Site work
Topographical Survey
Initial Site investigations
Preliminary Design

Consultation / Engagement [ Inc_public | Ongoir ——
Detail Design !

Tender
Construction -




